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Thank you from the Board: 

Redefined Ministries International DRC (Redefined) is a registered organisation in Province Oriental, 

Mahagi Territory of Eastern Democratic Republic of the Congo (DRC), which is focused on 

empowering local communities and individuals in rural and undeveloped areas of Mahagi.  

This year has seen some exciting achievements for the Congo Project and some long-term goals 

accomplished. None of these could have been possible without the backing and hard work of 

individuals throughout the international community. It would also have been impossible without 

your financial and practical support. On behalf of the Redefined team, we would like to take this 

opportunity to thank all of our supporters who are helping us achieve this purpose. 

Special thanks go out to Australian Mercy for their support and efforts on our behalf. In addition, we 

would like to acknowledge our partners in this work: Eyes on Africa of UK, Days for Girls Australia, 

and Birthing Kit Foundation of Australia.  

Thank you all! We hope that you will continue to partner with us as we continue this important 

work. 

With sincere thanks, from the Board 

    
Above left: Board members Shannon and Innocent presenting at a community meeting;  

Above right: Team members - the two Justin’s 

Our Vision: 

Our vision is to see the people of the Congo shed their image of a war-torn country, and be 

redefined, gaining a self-image built through a united community. We work with the community to 

create infrastructure throughout Mahagi Territory for the empowerment of all members of the 

community without discrimination to race, gender or tribe. 

We envision a community where all children have access to school; women are valued and hold 

equal rights in their community; and men have respect for themselves and their neighbours. We 

envision access to jobs and career progression, re-population of livestock in the area, and ready 

access to food, medical services, and good housing. 

See our website for more information: redefinedministriesinternational.com 

http://redefinedministriesinternational.com/


Project Achievements and Highlights: 

This year, the Congo Project has focused its area within two strategic areas of need identified in 

Mahagi Territory of the DRC: health and agriculture. Here are some of the highlights: 

Redefined Medical Clinic – Jalasiga 

This year our main task has been working alongside the community of a rural village within Jalasiga 

to see the construction of a small medical clinic. The clinic will serve the purpose of general medical 

consultation, with a small laboratory and pharmacy attached. The clinic unofficially opened its doors 

in May 2015, with the formal opening delayed due to the mourning observances at the passing of 

the local chief.  

Read more: Medical Clinic Opening 

Birthing Kits 

This year saw us completing our first distributions of birthing kits thanks to our partner, the Birthing 

Kit Foundation of Australia. These kits include items needed to promote a safe birth environment for 

all involved, including: plastic sheeting for the ground, clean and disposable razor, gloves and soap 

for the midwife, and string for the umbilical cord.  

Read more: Birthing Kits Foundation 

Days for Girls 

It was with pleasure that we were also able to complete our first distribution of Days for Girls (DFG) 

Kits in rural Jalasiga. Without these kits, local girls and women use whatever is at hand to try and 

stem the blood – bits of dirty mattress, corn husks, leaves, etc. DFG kits include washable menstrual 

pads and other items needed for sustainable and hygienic menstrual management.  

Read more: DFG distribution  

 

     

Above: (L) Education and birthing kit distribution session; (R) Three Days for Girls distribution recipients 

http://redefinedministriesinternational.com/2015/05/27/the-doors-have-opened/
http://redefinedministriesinternational.com/2015/04/15/birthing-kits-impacting-women/
http://redefinedministriesinternational.com/2015/07/14/giving-days-to-girls/


Agriculture 

This year our agricultural training was able to expand. It commenced with team member Anecho 

Innocent attending a sustainable agriculture school in Jinja, Uganda. Since completing this school he 

has been giving teachings twice a week thanks to two local radio stations. This radio show offers 

valuable information on best practices and new methods as well as reducing the amount of physical 

labour required to produce a productive home garden.  

Read more: Training in Sustainable Agriculture 

Livestock 

The poultry project has taken its initial steps forward thanks to a generous donation for set up costs. 

A local carpenter is working to construct the coups. Chickens will then be breed by the ministry for 

distribution to households. This project will be multiplied by households returning a set number of 

chicks from their first hatchlings to set up further households. Mahagi Territory was depleted of its 

livestock when it was caught in the middle of tribal war over a decade ago. It has not recovered and 

the general diet is protein deficient as a result.  

Financial Update: 

Redefined is currently working hard with limited funds and we thank all those who have practically 

assisted this work through monetary or good donations. We could not do what we do without you.  

Unfortunately this year saw less finance available for the project then required; however, we have 

been able to stretch the resources we have had generously donated. This past year we were again 

able to raise over $7000 for our work in the Congo. In addition to this money, we were overwhelmed 

by the generosity of the Jalasiga community who donated time to seeing the clinic constructed, of 

Days for Girls for their tireless work to see menstrual kits reach women of Mahagi, and the Birthing 

Kit Foundation for providing kits for safer deliveries. All of these donations are invaluable.   

Our greatest expenditure this year fell to the set up of the medical clinic in the form of medical 

supplies and specialised labour to complete construction. All of our staff are currently unpaid 

volunteers. Our core team is supported by the ministry with housing and food. 

    

Above: (L) Days for Girls distribution; (R) Local doctor, Evariste, working at the clinic. 

http://redefinedministriesinternational.com/2014/09/04/demonstrate-to-teach/


Moving Forward:  

Here is some of the critical work scheduled for the coming year:  

Medical Initiatives: 

As the Congo Project looks forward to the next year, we will be formally opening the clinic. Funds are 

still needed to pay for the next step in the registration process as well as to train a second doctor. 

We would also like to be able to offer further training to traditional midwives who are part of our 

Birthing Kit distribution initiative, which will also be provisional on finance. We have several medical 

teams interested in coming to assist us to train local workers for the clinic and we look forward to 

welcoming them. A further 1000 kits have been donated for distribution in August and September of 

2015. 

Redefined also looks forward to continued partnership with Eyes on Africa to continue this needed 

work in the region. We are due to receive 300 more pairs in August 2015, which will allow another 

clinic and distribution to take place.  

In the pipelines is a small vocational sewing project to equip a few women throughout Mahagi 

Territory with the skills required to produce reusable menstrual pads, based on the templates 

generously given by Days for Girls. Furthermore, we expect to receive several donated boxes for free 

distribution to school aged girls in Mahagi Territory.  

In addition, we are in the planning and fund-raising stages to build three large water tanks to provide 

rural Jalasiga with safe drinking water.  

      

Above: (L) Team member Patrick preparing construction bricks to assist a widow; (R) Team members Benjamin, Shannon 

and Innocent resting after agricultural planning meetings 

Agriculture and Livestock 

Next year will see the furthering of the poultry project. Once the coup has been constructed, we will 

be able to start breeding chickens for distribution to local families. This will add to the works in the 

area to try and replenish regional livestock numbers, with the long term goal of bringing protein 

back into every household's standard diet. One limiting factor will be the need to first set up staff 

accommodation to care for the chickens, which will require further funds to come in. 



The demonstration garden was placed on hold whilst team member, Anecho Innocent, completed a 

sustainable agricultural school in neighbouring Uganda. This has given him skills and training that he 

will now use in the demonstration garden to pass on to the local community.   

Read more: Agricultural Initiatives 

     

Above: (L) Medical supplies for the clinic; (R) Community training during the agricultural school 

 

The staff of Redefined Ministries International thanks all its supporters. Our greatest thanks go to 

the community within Mahagi Territory who are working alongside us in our efforts. If you would 

like to support our work financially, donations can be made via Australian Mercy: Make a Donation 

today 

http://redefinedministriesinternational.com/2014/09/04/demonstrate-to-teach/
https://australianmercy.org/giving/?dc=94
https://australianmercy.org/giving/?dc=94

